
 

 

NIHR ARC 
Mental Health Implementation Network Programme Event Series- Session Overview 

 
Project 3: How can we improve support for patients with alcohol dependency and co-occurring mental and physical illness: The implementation of Alcohol 

Assertive Outreach Treatment 
 

Date: 18th of March 2024, 2pm-5pm  
 

Audience Zoom meeting link: https://us02web.zoom.us/j/83958954528?pwd=SjZtd05mOGZZcmphYVdLTitUb1JXUT09  
 

The session will be chaired by: Professor Colin Drummond  
 

Time Session Details  Content of presentation Duration Lead 

14:00-14.10 Welcome and overview of the session   - Introductions & housekeeping 

- Objectives for the day 

10 mins  Colin Drummond, 
King’s College London 

14:10 – 14:25 Scene setting - the evidence base for Alcohol 
Assertive Outreach Treatment (AAOT) 

- Background of Alcohol Assertive 

Outreach Treatment (AAOT) 

- Evidence of effectiveness and cost-

effectiveness of AAOT 

- What patients think of AAOT 

15 mins  Amy Wolstenholme, 
King’s College London 

14.25– 14.35 An overview of the Mental Health 
Implementation Network (MHIN)  
 
 

- What is the MHIN? 

- Programme aims 

- What have we achieved so far? 

10 mins Colin Drummond, 
King’s College London 

14:35 – 15.35 Implementation of AAOT in Greater 
Manchester and Yorkshire and Humber 
   

- Overview of progress to date 

- Experience of implementation in 

Greater Manchester 

- Experience of implementation in 

Yorkshire and Humber 

60 mins  
(25 mins per 
site, 10 
minutes for 
questions) 

Stephen Kaar, 
University of 
Manchester 
 
Tom Phillips,  
University of Hull 

https://us02web.zoom.us/j/83958954528?pwd=SjZtd05mOGZZcmphYVdLTitUb1JXUT09


- Reflections on implementation 

challenges and benefits 

- Future work planned 

15.35 – 15.45 Overall evaluation of the MHIN programme - Project-wide evaluation: insights 

gained; lessons learned 

10 min  Shalini Ahuja, 
King’s College London 
Blossom Fernandes, 
LSHTM 

15:45–15.55 Break     

15.55–16.1o Lived experience perspectives  - Lived experience perspectives of 

AAOT 

- Reflections as an Expert by 

Experience working on an 

implementation project 

15 mins  Stephen Blood, 
Expert by experience 
Luke Ingamells, 
Renew Hull, Change 
Grow Live 

16.1o – 16.30 
 

Communities of Practice  - What is a Community of Practice? 

- How can a Community of Practice 

aid the implementation of a new 

intervention? 

20 mins  Afra Kelsall, 

Health Innovation 

Network East of 

England 

Julie Carey, 

Salford HISMT 

Denise Holcroft, 

Big Life Group, 

Manchester 

16.30 – 17.00 Discussion and concluding remarks  
 

- Please submit your questions for 

our speakers via the Q&A function 

on Zoom. 

30 mins  Colin Drummond 

 
 


